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PRESENT & FUTURE




Master Perfumer ’ President
Procter & Gamble @ Bedoukian Research




FRAGRANCE
OVER THE CENTURIES
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THE OVERTURE

Signature Ingredients & The Sociocultural
Fragrances that Defined Background to Successful
Our Industry Fragrance Design
A history of success How trends affect fragrance
through disruption preference and creation
How they shaped our Current macro-trends and
industry their impact on the future of

fragrance development

Leaving Your
Signature on an
Uncertain Future

Challenges to
navigate

Disruption through
creativity






SYNTHETIC CHEMISTRY’S EFFECT
ON MODERN PERFUMERY
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Early 1900’s

Table 1, Percentage composition of the essential oils of Acodanshus
ssirveolens Man. ex Spreng

Compounds® Leaves  Flowers  RI®  Jdentification’ R —
Sumple A Sampk B i !
(--limalool 28 216 198 GOMS, oo 8
(+)-limalool 12 143 1098 GCMS, co " 3
linalool scetate 8.7 68 1258 GSMS ¥ 1
(santalene 1.9 18 1418 GC-MS .
a-bergamotene 09 14 1414 GC-MS n's
(F)-P-fumesene 254 291 1458 NMR. GC-MS CHANEL I
(«}-massotaloctone 259 170 1476 NMR. GC-MS [Ppp——
TOTAL w“3 930
*Compounds listed in onder of elution from a SE-34 column®Retention \
indices determined on apolar SE-54 columa (50-250 °C; 4 °C min), “ |

Adentification: RI, GC-MS, gas chromalogruphy-miass speciroscopy;

NMR. nuciear magnetic ressonance Mld-l_ate 1900,8
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2 | dlsruptlon dlsplaces an exnstmg market
i dustry, or teohnelogy and produces somethun
new and more efficient and worthwhlle
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IT IS AT ONCE DESTRUCTIVE AND

Clayton Christensen
Harvard Business School Professor



DISRUPTING
THE “NATURAL” ORDER

Rose Absolute: $1,000-$3,600 |  Jasmine Absolute: $3,500

Geraniol: $16.00 Cis Jasmone: $200
Phenyl Ethyl Alcohol: $4.00 Lactone of Cis Jasmone: $600

Citronellol: $16
Rose Oxide: $120

”



Ernest Beaux
Chanel § perfumer




SIGNATURE PERFUME INGREDIENTS
CREATING MOLECULAR MELODIES

New space for
creativity and

Reliable price, | Ability to use higher
availability, levels of individual odor
Innovation.

quality. components rather
than complex mixtures.

DAVIDOFF

M/%

THE POWER OF COOL




SIGNATURE FRAGRANCE & INGREDIENTS
CREATING MOLECULAR MELODIES

Created using
Iso E Super
as a signature ingredient.
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Beautiful by Estee Lauder (1985)

“The Fragrance of a
Thousand Flowers.”




SIGNATURE FRAGRANCE & INGREDIENTS
CREATING MOLECULAR MELODIES

A floral aldehydic fragrance Created using

created using Lactone Lactone of Cis Jasmone
of Cis Jasmone, a Bedoukian gs““ ur ’-__‘_ir_1__gre 7z

specialty, at high levels.

Charlie by Revilon (1973)



THE ORCHESTRATION

To formulate successfully, you need to understand
current trends, sociocultural influences, and
challenges present in the market.




“Creativity can happen anywhere. You
never know what may have appealing
combinations and what may inspire you

to develop an irresistible fragrance.

EXPLORE. EXPLORE.
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~ SOCIOCULTURALTRENDS
.~ THEEVER CHANGING METER

-—0-0—0—0

jon Trend Spaces: How the time periods
oday  wellness, nature, creativity, of each trend
- humanity, luxury reflected perfumery

. ..’,_



FRINGE TO MASS

EXAMPLE: THE DEVIL WEARS PRADA - THE LIFE CYCLE OF CERULEAN BLUE
- \‘ i -

“In 2002, Oscar de la Renta did a collection of cerulean blue gowns...and then | think it was Yves Saint Laurent---wasn’t it? -Who showed cerulean
military jackets... and then cerulean quickly showed up in collections of eight different designers... and then it filtered down through the department
stores... and then trickled on down into some tragic Casual Corner, where you no doubt fished it out of some clearance bin."”



TREND SENSING
DISCOVERING UNEXPECTED HARMONIES

UNCOVER % N N CREATE ™. HoLISTICY
THE DECIPHER ASK THE RIGHT SCENARIOS & SENSORIAL

QUESTIONS 4 oy
HIDDEN / Y 4 Y 4 STRATEGIESI PROPOSITIONS_

Watch signals Find fringe by casting In-depth sensing
and connect wide net, then show of sociocultural
the patterns; relationships; Patterns, shifts and more
Sorting out connections, often breadth/depth into

shiny objects unusual suspects initiative influence



NOTEWORTHY
TREND DRIVERS
‘.
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Overwhelming fear Renewed desire Broadcasting of
and uncertainty for wellbeing and visual dialogue &
mindfulness points of view



TIMELY INDICATORS
CUE DEMAND FOR VISCERAL, OLFACTORY EXPERIENCES

DEFINITIVE CORRESPONDING SCENT

SHIFT DESIRE REMEDY

TERRORIST ATTACKS (9/11) COMFORT & FAMILIARITY VANILLA/GOURMAND
COMMUNICATION PROLIFERATION (SMART PHONES) BOUNDARIES & MINDFULNESS LAVENDER

POLITICAL UPSETS (US 2016) REASSURANCE & AUTHENTIC SWEETNESS MANUKA HONEY

HUMAN RIGHTS VICTORIES (LGBT) INDIVIDUALITY & CULTURAL EXPOSURE ‘%’tJJquLI\;.ECglgGER. ‘n'
CRISES & SCANDALS (FLINT WATER, VW) TRANSPARENCY & PURITY WHITE STRAWBERRY
NON-TOXICITY (J&J BABY POWDER) SAFETY & TRIED AND TRUE GINGER, LEMONGRASS,

LAVENDER, ROSE



CASCADE STRATEGY
THE IMPORTANCE OF INDIE BEAUTY

Key trends incubate in Find way into Key trends incubate in Find way into
craft beer (e.g. gourmand mainstream (e.q. Indie Beauty (e.g. mainstream (e.qg.
notes like vanilla, coffee, Budweiser Vanilla unicorn hair, mermaid  L’Oreal Colorista semi-

and chocolate) Bourbon Cask) hair, oil slick hair) permanent hair color)



CASCADE STRATEGY
THE IMPORTANCE OF INDIE BEAUTY

- )

Artisanal
Culinary
Fashion

SPECIALTY TO MASS

/\CIASCADING MARKETS

w)

Prestige
Specialty

Art

Indie Beau
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BACKCAST HIGHLIGHTS
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“SILENT

SPRING

Asohel Carson
publishes “Silant
Spring® thie yesr

Fuliowing & postical
campagn of
“sgrarwende’ (agricul-
fural mmajor shif)
Garmany eatablisnes
& nafional organic
cartificanon abel
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The documantary
“AnN IncComvonient
Teuth® is releasad

To put an &nd 1o
faux-Parmesan chease
Eurnpean couns
dacrae that only
Parmesan rmade in
Pamgianc-Raggiano
can legaby clam the
povenance

The Fukushima nucis
ar (sastyl roloases
reicactive waste nito
i global water and
i supply

“World Wige
Oppartunites of
Organic Fammu.* begin
asking for volunteert 1o
axchange o hard days
work o a farm for free
lodging and lood

Flower Jelly lipsticks,

|conuinmg actual

Blooms. go viral-on
Imstagram.

The global Slow Food
mavement onginates
in ltaly, actvocatng
fow locsl, traditional
ausine and
SAstAInaD e

load productian

Tre deadkest tsunarn|
on racord hits
Insonesia. sparking
chmats change

CHina seaks quick fix
solulions 10 elminate
i pollution belore
the 2008 summert

Olympics i Baijing

China mstitutes the
Food Satoly Law,
pronibiting the use of
any unauthorzad
additives in lood
products,

A class scvon lawsun
forces popular LS
hér care company
Organix to change its
name 1o 06X,

The colg pressed
juice matket has an
esnmated value st
$100,000,000 a year
s o the poputarity
of clearsing and
getoxing with purs
fruits and veaggies
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1992

BACKCAST

“The Real World"
debuts on MTV

s
o)}
(o)}
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1995

MAC cosmetics
makes drag

superstar RuPaul
a spokesmodel

] ]

™

:
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GanoerPAC. the

g

first nationa!

politicat advocacy

Qrpganization

devoted to gender
dentity, s formed

- =

1999

2000

The fest emoyl

2005

“All Your Base Are
Balong To Us," one of
tha yery first ntemel
mamas, |5 made

o & techno

dancs track

Japanase Kawan

appesrs on Japanese cultura gains
phones, quickly
replacing primdive
amabcons

Popusanty and
18 IMponeo outside
of Japan

2003

Aeaddit 1s founded
popularly referred to
as the “front page of
e Inemet

2009

2010

Ubér causies the

gig econamy
10 boom

N
.

Pinterast and

Instagram debut,
oftering new plattorms
10 display naunces of
personal identity

2011

2013

|WOKELP
LIKETHS

Beynnce ralgasas

The Unapologeticaly

“Flawigss” an Black movement
unapologetic anthem fSes i corunction
(latar lotowed up wilh Black Lives
by "Soery.” with Matter.

repeating chorus
"ILAIN'T Sorry”)

Snapchat is released Astie launches their

an sphemeral Agne Reéal campaign,
digappesnng phaso & which features

video app. urleashing unphotoshopped

& nmew wave ol modes

consgmar interest in
documeanting raal
lifa expariances

2014






BACKCAST HIGHLIGHTS

1970

l“

The first San Diego
Carmic Con is beld,
giving Hess 1o niche
fanooms ke furres

The Westhomo
Baptist Church
beging unohookix

protest techniques:

cycle is introduced
with the launch
of CNN

okcupid

OkCupid launches.
intarnet dating
becomos more
popaiar.

‘Harry Potter & the
Philosapher's Stana”
is first pubished
UshOnNng o & New o
of fantasy mécrotribed

10 healiry
susiainable food

1nﬂ‘Y NDNAVIN Yo e

Tom's Shoes baging
ity onefor-one
promotion, ane ol
the miost successiul
of tha ime

The refetendum fof the
UK 1o withdraw from
the EU. passes







BACKCAST HIGHLIGHTS

385,

B
Linga Evangelisia Louis Vtton laurches The Davil Wears Caonspicucus CNBC first reports Fashion bacomes Supreme x Louis
famously says she the Multicolore Prada” movie is consumpbon gets CostCo as tha world's more democratized Vuillon becomes
won “wake up for monogram handbag relgased, makng a g parocly from largest importer of through the work of avallable lor preceder

fess than $10,000 collectan, causeing hagh fashi Lonely Iskand's high-and Franch wines retailers like Target and
accessible - anc I'm on a Boat HEM, notably with a

2
A

a day 3 surge i populanty
of monogrammed laughable Balmain x HAM

progucts cotaboration

® @ \ 4 ® 4 ® . 4 ® ® & 4 ®

Microsoft lsunches Paris Hilton's The Great Recession Birchbox's success ArBnB rebrands Kyhe cosmetics
Windows XP, pulting “The Simple Lie" and begns, cat 0 opens up the following significant makes a big splash
Bill Gates in ling 1o Hexdi Klum's *Project public dstrust ¢ marked lor curatod growth, bolstered by releasing limited
become the richest Ruriway” hit their bég corporations customzed products mostly by Maennials edition baiches of
man o the world and stride, both matrying Congpicuous spanting offered as 8 who have caught the products designed

rags 10 fiches fals out of faver and subsoription Senvice travel bug to sall ot and create
the definition of social buzz

potentialy 1he world's

first trillionaire
aspiralion axpancs

KYLIE KYLIE |[KYLIE
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PAVING THE
WAY FORWARD




A DISRUPTIVE BEAT
PAVING THE WAY FORWARD

Mijignnial 7- j‘" :

, - .
".‘.'- HelloI'ma ?‘ '
v, *

§l Helloma
J Millennial  *

In every challenge, there are opportunities for disruption.
In a disrupted market, the innovative thrive.



6 MOTIVES
OF THE MODERN CONSUMER

Quality
Purpose
Shareability
Self-Expression >
Health & Well-being>

LV CLLNCSS

Betterment N | jyepnoss




THE CHANGING RHYTHM
PAVING THE WAY FORWARD

GEN Z MILLENNIALS GEN X BABY BOOMERS



LLOOKING

TO THE FUTURE

B DA™ VLN
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b | What are the new

How will we change
to meet the changing
desires of
consumers?

rules of perfumery?
Are there any rules?



INTERVALS OF ACCELERATING CHANGE

+15 +10 +5+3

1900 1950 1990 2005 45 25






INNOVATIO!
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TRENDHUNTER

\_~ FIND BETTER IDEAS, FASTER




BE METHODICAL
ABOUT CREATIVITY

Reset your expectations
Kill your ego
Throw away your first ideas

Use patterns & megatrends

Deep dive your curiosities




BE OPEN
TO POSSIBILITY

Encourage play

Stop knowing the answer
(& ask questions)

Assume you are incorrect

Break rules

Diversify your team

V VYV VV




BE DISRUPTIVE

Remaining static does
not lead to growth.

One cannot simply adapt to the
ever-changing market place
or they will fall behind.

Using signature ingredients,
perfumers disrupted the market by
providing fragrance experiences
that were previously impossible.
Strive to do the same thing today.







HOW WILL NEW INGREDIENTS HELP YOU
LEAVE YOUR SIGNATURE?




A SAMPLE SIGNATULRY.— S

TAKE WHAT IS KNOWN, SHAKE IT UP, AND SEE WHAT COMES OUT!

Demonstration 1 — Reduce or
replace a common but restricted

material with a similar ingredient ‘
at lower levels.
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~ Hydroxycitionelial with
Hyid—rOﬂeUr |




O HF1 HF2
Material Name Original %
Chanel #5 Type 92.36 92.36 92.36
Hydroxycitronellal 7.64
Hydrofleur 0.06 0.13
Dipropylene Glycol 7.58 7.52

Formula diluted to 10% in alcohol
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A SAMPLE SIGNATULY~ ==

TAKE WHAT IS KNOWN, SHAKE IT UP, AND SEE WHAT COMES OUT!

Demonstration 2 -- Replace common \
aldehydes with newly developed ‘

high impact specialties.

o £

it

L esE—

oy

i
=
T



i

e

—— s

~ Aldehyde replacement with ~ S8/&
High Impact Aldehydes =%

Y ey

R

Vg ~¢Q;-.

4

L 1
TG

| ——

-



O T

Material Name Original %

Chanel #5 Type 99.618 99.618
Decyl Aldehyde 0.127 0.000
Undecylenic Aldehyde 0.255 0.000
Tanzinal 0.000 0.0038

Formula diluted to 10% in alcohol



ADVOCACY

What are we doing to advocate for our industry
and promote the benefits of fragrances?







